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Overview — Our vision and values

Our vision

e We are committed to making a real difference to financial services in South Africa and other emerging markets.

e We will ensure long-term sustainability by harmonising the needs of our customers, our people and our
shareholders and by being relevant to the societies in which we operate.

e We will only succeed if we are able to attract, retain, develop and deploy teams of people with energy,
passion and skills.

Our values

* Serving our customers » Working in teams

We do everything in our power to ensure that
we provide our customers with products,
senices and solutions to suit their needs,
provided that everything we do for them is
based on sound business principles.

Growing our people

We encourage and help our people to
develop to their full potential and measure
our leaders on how well they grow and
challenge the people they lead.

Delivering to our shareholders

We understand that we earn the right to
exist by providing appropriate long-term
returns to our shareholders. We try
extremely hard to meet our various targets
and deliver on our commitments.

Being proactive

We strive to stay ahead by anticipating rather
than reacting, but our actions are always
carefully considered.

We, and all aspects of our work, are
intercependent. We appreciate that, as
teams, we can achieve much greater things
than as individuals. We value teams within
and across business units, divisions and
countries.

Guarding against arrogance

We have confidence in our ability to achieve
ambitious goals and we celebrate success,
but we must never allow ourselves to
become arrogant.

Respecting each other

We have the highest regard for the dignity
of all people. We respect each other and
what Standard Bank stands for. We
recognise that there are corresponding
obligations associated with our individual
rights.

Upholding the highest levels of
integrity

Our entire business model is based on
trust and integrity as perceived by our
stakeholders, especially our customers.
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Overview — Executive summary

Highlights

Corporate governance

* The successful launch of the bank’s revised vision and values focused on aligning high standards of

governance and ethics with daily operational realities.

* The bank kept pace with the implementation of new regulatory frameworks, including money laundering

control and consumer protection legislation.

e The group was included on the JSE SRI Index (JSE Limited Socially Responsible Investment Index) and the
Dow Jones Sustainability Index.

Economic performance and contribution

* Group financial performance was in line with stated targets: Return on equity (ROE) of 27,8% (ROE normalised

of 25,2%); headline earnings per ordinaryshare 23% up (normalised 19% up).

» Wealth created by the group increased by 11% to R23 billion, with 43% allocated to employees; 14% to

governments; 18% to shareholders; and 25% retained to fund future growth.

» Good progress was made towards meeting charter targets. In 2005 we achieved an audited score of 80,73%

and an A rating (still to be confirmed by the governing body of the charter).
* The value attributable to employees participating in the Tutuwa initiative amounted to R1,5 billion at year-end.
* The bank was involved in empowerment financing deals worth R8,6 billion in 2005.

¢ Standard Bank was rated South Africa’s most valuable brand (worth R10,2 billion) in South Africa’s Most

Valuable Brands survey, conducted by Interbrand Sampson.

* Five supplier summits that focused on improving supply chain management and supplier transformation were

held across the country.

* Liberty Life purchased Capital Alliance Holdings Limited on 1 April 2005.

Social performance

e The bank extended its financial services reach in South Africa through various products including MTN

Banking and the Mzansi Blue Account.

* Employment equity targets in 2005 for gender and racial representation were reached. The percentage of
black managers in South Africa has increased from 19% in 2000 to 37% in 2005.

* A health risk management programme was adopted by the bank to assist in guiding employees toward a

healthier lifestyle.
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* The bank spent R60 million on social responsibility initiatives.

* Liberty Life spent R18 million on social responsibility initiatives.

Environmental performance
* The bank formalised an environmental policy and compiled an environmental legislation register.

» The bank was involved in the financing, development and successful inauguration of a Geothermal Power

Project in Nicaragua.

* A new Occupational Health and Safety learning programme was developed.

Challenges in 2005

* Managing the resources involved in ensuring compliance in an increasingly complex regulatory environment.
* Managing the implementation of the charter.

» Executive focus areas and reporting lines were restructured to meet the needs of a more globally

competitive environment in which we operate.
* To attract, motivate and retain talent within the organisation.
* For Liberty Life, dealing with the rulings by the Pension Fund Adjudicator and the accompanying negative

publicity.

Looking ahead we will:

» Continue to embed sustainability thinking and practice across all operations.

» Continue the process of reaching our charter targets.

* Continue to improve people management to make Standard Bank an employer of choice.

* Encourage employees to “live the values”.

» Continue making our values a definitive part of the Standard Bank brand experience for all stakeholders.

* Finalise a revised code of ethics to align with our values.
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Overview — Group executive committee

Delivering good results through living the group’s vision and values
remains the driving force for our executive management team.

Tina Eboka (46)
Corporate Affairs

BS Applied Mathematics (New York),
BS Textile Engineering (Philadelphia),
MBA (Philadelphia), SEP (Harvard)

Joined the group 2005, appointed to exco
2005

Rob Leith (43)
Chief executive — Corporate & Investment
Banking International

BCom (Hons) (Cape Town), CA (SA)

Joined the group 1991, appointed to exco
2003
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Arnold Gain (51)
Credit

BCom (Hons) (Cape Town)

Joined the group 1994, appointed to exco
2005

Chris Lombard (59)
Leadership Development and Training

BA (Hons) (Stellenbosch), PMD (Harvard)

Joined the group 1978, appointed to exco
1995

Ben Kruger (46)
Chief executive — Corporate & Investment
Banking

BCom (Hons) (Pretoria), CA (SA),
AMP (Harvard)

Joined the group 1985, appointed to exco
2000

Jacko Maree (50)
Group chief executive

BCom (Stellenbosch), MA (Oxford),
PMD (Harvard)

Joined the group 1980, appointed to exco
1995

David Munro (35)
Deputy chief executive — Corporate &
Investment Banking SA

BCom (PGDA) (Cape Town), CA (SA),
AMPC (Harvard)

Joined the group 1996, appointed to exco
2004
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Sipho Ngidi (50)
Human Resources

BAdmin (Zululand), BCom (Hons) (Natal)

Joined the group 2001, appointed to exco
2001

Paul Smith (51)
Risk

BCom (Natal), CA (SA)

Joined the group 1997, appointed to exco
1999

Simon Ridley (50)
Finance

BCom (Natal), CA (SA), AMP (Oxford)

Joined the group 1999, appointed to exco
2002

Sim Tshabalala (38)
Deputy chief executive — Personal & Business
Banking

BA LLB (Rhodes), LLM (University of Notre
Dame USA), H Dip Tax (Wits)

Joined the group 2000, appointed to exco
2001

Myles Ruck (50)
Chief executive — Liberty Life

BBus Sc (Cape Town), PMD (Harvard)

Joined the group 1985, appointed to exco
1996

Myles Ruck has decided to retire with effect
from 31 May 2006. Bruce Hemphill has been
appointed as chief executive of Liberty Life
with effect from 1 June 2006.

Peter Wharton-Hood (40)
Chief executive — Personal & Business
Banking

BCom (Hons) (Wits), CA (SA)

Joined the group 1997, appointed to exco
1999
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Overview — Group at a glance

Standard Bank

Commerdal and investment banking
senices to larger corporates, financial
institutions and international counter-

parties focused on emerging markets.

Life insurance and asset management

activities by group companies Liberty Life
and Stanlib.

Personal & Business Corporate & Investment
Banking SA Banking SA

Liberty Life

Stanlib

[}

= Personal & Business Banking 44% (2004: 44%)
Corporate & Investment Banking 45% (2004: 50%)
@ Investment Management & Life

Insurance 7% (2004: 5%)
= Central and other 4% (2004: 1%)

Personal & Business Banking SA 41% (2004: 40%)

Corporate & Investment Banking SA 36% (2004: 37%)

Rest of Africa 8% (2004: 8%)

Corporate & Investment Banking International 5% (2004: 9%)
Liberty Life 6% (2004: 5%)

Stanlib and other 4% (2004: 1%)
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e Listed on JSE Limited, share code SBK.

e Market capitalisation R103 billion
(USD16 hillion).

e Total assets R756 billion (USD119 billion).

e Operates in 17 African countries and
21 countries outside Africa.

Group representation

40 245 employees, 32 632 in South Africa.

746 branches in South Africa, 238 in the
rest of Africa.

3 768 ATMs in South Africa, 383 in the
rest of Africa.
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Group value added statement for the year ended 31 December 2005

Value added is the wealth created by the group from providing banking and other financial services. The group’s effective share in Liberty
Life’s profit has been included in interest, commission and other revenues.

2005 2004
Rm % Rm %
Value added
Interest, commissions and other revenues 55816 50918
Interest paid to depositors and costs of other services 33 250 30678
Wealth created 22 566 20 240
Distribution of wealth
Employees
Salaries, wages and other benefits 9613 43 8610 43
Government' 3280 14 2909 14
Shareholders 4130 18 2274 11
Dividends paid to shareholders 3747 2150
Earnings attributable to outside and preference shareholders 383 124
Retentions to support future business growth 5543 25 6 447 32
Retained surplus 4 685 5534
Depreciation and amortisation 858 913
Wealth distributed 22 566 100 20 240 100
'Government: central and local
South African normal tax 2244 2 005
South African deferred tax (215) 50
Secondary tax on companies 244 47)
Foreign normal and withholding tax 534 255
Foreign deferred tax 39 221
Capital gains tax deferred (10) -
Attributable to decrease in tax rate (80) -
Regional services levies 106 87
Rates and taxes paid to local authorities 37 36
Value added tax 396 281
Duties 6 (5)
Skills development levy 57 26
3280 2 909
Distribution of wealth created
by the group (%)
Value added distribution over five years (%)
2005 2004 2003 2002 2001
B Employees 43% Employees 43 43 43 46 44
B Government 14% Government 14 14 16 16 15
Shareholders 18% Shareholders 18 11 10 10 10
Retentions to support future business growth 25% Retentions 25 32 31 28 31




