Case study — Lekki-Epe Expressway

Source of Funding USD Millions Percent of
(N120 = $1) Total Funding
Local Equity (ARM, Larue, Hitech) 33 8%
International Equity (AlIF) 25 6%
Mezzanine (Lagos State) 42 10%
Total “Equity” 99 23%
Revenue During Construction 100 23%
Local Bank Debt (FBN, UBA etc) 73 17%
International Bank Debt (Standard Bank) 92 22%
Development Finance (AfDB) 62 15%
Total “Debt” 227 53%
Total Funding 426 100%
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Key Transactions and Accolades
Euromoney The Banker

Best Bank on the African continent (2008)

Best Bond House for Stanbic IBTC Bank (2008)
Best Debt House in Nigeria (2008)

Best Project Finance House in Africa (2007)

Africa Investor
African Transport Deal of the Year — Lekki
Expressway (2008)

Infrastructure Deal of the Year — Gautrain high-speed
rail link, South Africa (2007)

Euromoney Project Finance Magazine

African PPP Deal of the Year — Lekki Expressway
(2008)

African Transport PPP Deal of the Year — TAV Tunisie
(2008)

Middle East Transport Deal of the Year — Red Sea
Gateway, Saudi Arabia (2007)

African Bank of the Year (2008)

Most Innovative Bank in Trade and Project
Finance (2008)

Celtel Tanzania (2007)
Lumwana copper project, Zambia (2007)

Project Finance International

African Infrastructure Deal of the Year — Lekki
Expressway (2008)

African Power Deal of the Year — Rabai Power
Project, Kenya (2008)

Emeafinance Magazine

Best Investment Bank in Africa (2008)
Best Bank in South Africa (2008)

Breaking News: Standard Bank wins the Infrastructure Journal 2008 Transport Financial Advisor of the Year
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Infrastructure credentials

Roads
& Rail

Ports &
Airports

Power
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Lekki Concession
USD 430 million

TollRoad, Nigeria
AdvisorlLender

(=

STRABAG

Strabag/HCH
USD 900 million

Naitob Northern Corridor Toll Road
visor & Mandated Lead Arranger

9&-—‘-‘-—1

el

Gautrain

ZAR 20 billion

High speed .
Aangerunderwier

[= Sas il

Tusdeer
USD 500 million

Container Terminal Saudi Arabia
‘Advisor, Aranger

[ N ER Y

" Sren
Maputo Port
USD 70 million

Port Concession
Advisoriavranger

[

Monastir & Enfidha
Airport Concessions

EUR 600 million

Mandated Lead Arranger
and Underuriter

Eateiiai

|

Botswana Power
Corporation

Current
USD 825 million
Joint MLA with 1CBC

B it

CTamma CONTA

Gamma Energy Ltd
Waste-to-Energy Project

Current
USD 140 million
Mandated Lead Aranger

=

Geometric Power
Nigeria

USD 206 million

Bridge Faciiy
Co-Lead Arranger

[ ]

e

Trans African
Concessions

zAR 3billion

TollRoad Refinancing
Undenwner/Artanger

[ =

[ —
AP Moller-Maersk &
Bollore Consortium

USD 60 million

Lead Aranger
and Underwriter

[= e

e

Copperbelt Energy
Corporatior
USD 90 million

Acquisiion Finance Facilty
Financial Advisor & Co-Underviter

[
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Oil & gas / industrial / mining credentials

Oil & Gas

Mining

Industrial
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Afren Okoro Ltd
Nigeria
USD 200 million
Senior Secured Borroning
Base Fac

Senior Lead Mandated
Artanger and Underwrier

=

® Oando

©Oando Trading Ltd
igeria

USD 42 million

Refined Oi Imports &
Hedging Facilly

L aiontl Lok

Tullow Ol plc
USD 1.8 billion

Senior Secured Revalving
Baroving Base Faciity

B arpgasi

W s

Moatize Coal and related
infrastructure project

USD 1.5 billion

Financial Advisor

[ e

FIRST QUANTUM
Zzambia

US$400 million

Corporate Facity
Lead Arranger

(T

Zzambia

USD 584 million

Financing of the Lumwana
‘copper project
Senior Faciles Coordinator and

Eleme Petrochemicals
Limited, Nigeria

USD 125 million

Financial rranger

ot e

Lafarge Cement WAPCO
Nigeria Plc

€225 million
(Multi-Currency)
Medum Term Loan Facilty
Mandated Lead Arranger &
it

f—

Zambia Sugar plc
Expansion Project

USD 160 million
equivalent in ZVK

Joint Mandated Lead Arrangers

9-‘_‘

Matola Gas Company SARL
Mozambique
Current
USD 25.5 million

Arranger of refinanco faciiios and
Carbon Credi-backed!facles

p!—ﬂ

Paladin Resources
USD 130 million

Langer Heinrich Uranium Project
Joint Arranger & Leader

[ e,
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Jacques Taylor
Head, Agricultural Banking Standard Bank Africa

@ Stanbic Bank
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Definition of Agriculture

Inputs Production

Input suppliers
Omnia

Monsanto

Barlow World

John Deere

Input retailers

Co-operations

Afgri

Service providers

Crop insurance providers

Crop spray companies

Irrigation companies

Marketing companies

Secondary Agricultural
business

2 @ Stanbic Bank

Primary Agricultural
business

Wholesale buyers of Agricultural
produce for the purpose of:

Processing
Processing plants
Millers
Abattoirs
Packaging & distribution
Export companies
Cold storage & transport
Silo owners
Trade
Freshmark
Grain traders

Secondary Agricultural
business
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Agriculture in Africa

0 The cost of producing food in first world countries is high and land is scarce. Sub —
Sahara Africa has enormous natural, physical and human potential. The continent
uses less than 25% of the arable land and less than 14% of the irrigation potential

o0  Globally the demand for food rises 3.3% per annum whilst the supply of land at best
1% per annum;

o  Africa’s total food demand is roughly $50B annually and is estimated to grow to
$100B by 2015

o Africa’s use of fertilizer is only 2% of the world average with Tanzania having the
lowest average in the world

o Cereal yield is the lowest in Sub-Saharan Africa (1,3t/ha) compared to 3,5t/ha in
Europe and 5,5t/ha in North America

o Inthe America's, farmland is being lost to development at the rate of 2,880 acres a
day - 425,600 hectares per year

o Inthe last decade China lost 8m hectares to urbanization

o Agriculture is the engine for economic growth - Traditional agriculture can be

transformed rapidly into a modern sector through adoption of science-based
technology

3 @ Stanbic Bank
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GDP 15 35 7 15 211 16 10 20
($ billion)
Agric % of 40% 28% 6% 13% 42% 16% 24% 45%
GDP
Agric’s share 19% 36% 21% - - 41% 11% 16%
of FX
earnings
o0 Agriculture makes up 30 — 40% of Africa’s GDP;
o Accounts for a major share of foreign exchange earnings throughout the
continent;
0 60% - 70% of agricultural produce is produced by small farmers and is the
exact area the donor community is looking to develop;
o Agriculture employs +- 75% of Africa’s population.
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Integrated offering

IT, Ops, Finance

Execution

icultural Banki

Sales Network:
BB & CIB
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Soft Commodity

Desk

Finance

Agric Specialists in country,
Centralised Agric Credit Function
Agric ‘Centre of Excellence’ at H/O

Agri-Business

Commercial Agric

Small Scale Commercial

Multi
Nationals
& Corp
Agric

Smallholder Agriculture

Structure Trade

Investment
Banking /Project
Finance

Leverage off DFI's

Risk

@ Standard Bank

Agricultural banking offering

The Value Chain and Standard Bank’s Offering

Pre Production
Finance
(Agricultural
Production

Production
Crop insurance
/ Weather Index
Insurance
Minimum price
Contracts /
Forward
contracts

BB /CIB

Farming:
Producing
Agric
Products

Term Loans;
Working
capital;
Asset
Finance;
Transactional
Products
Savings
Products

BB /CIB
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Harvesting/
Physical
Stock

Facilitate /
provide:

Price hedging
instruments;
Forward
contracts;
Secure markets;
Commodity
finance

Soft
Commodit/
Structure

Trade/ BB

Processing/
Value Adding/
Milling

Repurchase
Agreements and
Commodity finance
Allowing the mill/
Processor to procure
at the optimal time.
Bank also offers:
Working Capital;
Term Loans;

Asset Finance;
Transactional,
Savings and
Investment products

Soft Commodity
Structured Finance
ciB

Buyer/
External Off
taker

Invoice
discounting
Facilities

Debtor facilities
Commodity
Finance

Bank also offers:
Working Capital;
Term Loans;
Asset Finance;
Transactional,
Savings and
Investment
products

Soft Commodity
Structured
Finance
CiB

Logistics/
Export

Letters of
Credit;
Commodity
Finance;
Trade
Finance

Structure
Trade
Finance /
CiB

Value
Chain

Standard
Bank

Offering

Responsible
Division
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Smallholder Agriculture

Characteristics:

o

Low yields

o0 Low quality seeds

0 One of the lowest levels of fertiliser usage in the world

o0 Lack of access to finance, insurance and price hedges

o0 Lack of post harvest services

0 High production costs due to no economies of scale

o Lack of enforceable market agreements or formal market access

0 Unstructured and fragmented private sector engagement

7 @ Stanbic Bank @ Standard Bank

Smallholder Agriculture

Summarised into 3 critical areas to be addressed:

olLarge scale access to farmer base

Lack of .
access to oSecure market linkages
affordable

finance

Inadequate
farming
practices

olmproving farming productivity and post
harvest practices

oDevelopment of a financing facility

oPartnership facilitation, monitoring and
evaluation

5 main activators identified for a

“Fast track package of co-ordinated
activities”
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Smallholder Agriculture: our approach

o “Risk Management” by way of contract farming where the bank can influence a farmer’s
decisions regarding production and marketing. A fixed / hedged commaodity price and
weather insurance form the two cornerstones of the “contract farming” approach

o Leverage off and work with larger donor organisations / NGO’s
o Essentially a wholesale model that leverages commercial aggregators in the value chain

o Through these aggregators, gain informed access to a large farmer base - access to
smallholder farmers at scale

o Secure market linkage through aggregators

o Ability to provide insurance and price hedging products at bulk aggregator level

o Resulting per farmer transaction and service cost is lowered

o Partnership with risk partners and technical assistance providers

o Opportunity to build a credit history of individual farmers in order to integrate into the

formal banking economy
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Smallholder Agriculture: our approach

Land owned by

) Farmers have a right to occupy
Community

Africa Commodity Price Discovery
Mechanism 2007 / 2008

Standard Bank developed a process to

Intermediary Manag:fmetntkAssistance & | small Farmers Mark to Market all soft commodities it

SPV off-_take agreement (private land) currently finances in countries where
(Warehouse Commodity Exchanges are non prevalent
exporter, miller) covering Zambia, Mozambique, Zimbabwe,

Malawi, Kenya, Ethiopia and

Working Capital / Tanzania by collating data from the local

Production finance Strategic partner provides market on a twice a week basis to
guaranteed off take, ensure determine the real collateral value of its
acceptable crop management assets in a African Country. 350 000 tons of
grains and fertilizers where funded traded
by means of joint venture
partnerships in Southern Africa during 2008.
Bank is also working with WFP

Risk Partner
Bank

1st Loss
Guarantee
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Innovation :

O Lesotho Small Farmers
* Public Private Partnership with Lesotho Government
* Started in the 2005/6 production season;
® 2007 /8 season the Bank advanced R105m to 30 farmer groups;

* Average yields have increased from 0.6tons per hectare to 2.5-3.5tons per
hectare

O Malawi Fertilizer
* Award from: Global Trade Review, 2009
* Deal size: USD 56,5m;
* In support of Malawi Government’s subsidy program for farmers;

* Bank provided a end-to end solution to import fertilizer and manage price risk

1 @ Stanbic Bank @ Standard Bank

Innovation cont. :

O Farmsecure Capital Pty Ltd
* Trade Finance Deal of the Year award, 2009;
¢ Standard Bank co-funded a US$ 100m facility;

* Farmsecure provides production finance to maize and wheat producers through
contract growing;

® Operations in South Africa, Zambia, Namibia and Botswana
O Alliance for a Green Revolution:

* Launched a US$100m agricultural fund in support of AGRA
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